¢ NORTH COUNTRY
HealthCare

We are patient centered.

In 1991, a small group of health professionals established the
Flagstaff Community Free Clinic, with the focus of providing
resources to uninsured patients who were regularly going to the
emergency room for care. In 1996, the clinic transitioned from o
a volunteer organization into a state and federally funded
community health center.

Today, North Country HealthCare is a teaching 73\ e
health center that serves 11 rural communities =

across Northern Arizona, with a mission to

ensure no one is without access to primary care. NORTH COUNTRY HEALTHCARE FLAGSTAFF

Serving diverse populations
across Northern Arizona.

North Country HealthCare is the primary community health
cenfer in its region, serving over 50,000 patients from all
walks of life with a variety of medical conditions. Our
residents play a crucial role in our patients’ care, completing
rotations at facilities throughout rural Northern Arizona.

Patients include a mix of people with
AHCCCS/Medicaid (38%), commercial insurance
(30%), Medicare (23%), and no insurance. (9%).

Services
e Behavioral Health e OB/GYN ¢ Physical Therapy
o Diabetes Care o Pediatrics e Primary Care &
o Dental Care  Pharmacy Family Medicine Kingman R —
Bullhead % e % Wistow
Programs '

NACASA (Northern Arizona Care & Services

After Assault)

* Health Benefits Enrollment e Prenatal & Well Child Programs

* Health Partners ¢ Prenatal and Postpartum Support

L4 Heolfh Start e RESEP (Radiation Exposure Screening &

Education Program)

e Girls on the Run NAZ

* HealthySteps e Substance Use Risk Reduction

¢ Hepatitis C Treatment and Education

HIV/AIDS Programs ¢ Well Woman HealthCheck

North Country HealthCare 928.522.9400

2920 N 4th St, Flagstaff, AZ northcountryhealthcare.org



NORTH COUNTRY

HealthCare

Education & Research

« The NARBHA Institute Family & Community Medicine o Community-Based Pharmacy Residency Program
Residency Program » NYU Langone General Dentistry Residency
» Youth Academic Preparedness, College Readiness & Health Program
Career Exploration » ATSU School of Osteopathic Medicine in Arizona
 Health Professionals Continuing Medical Education Medical School Training Site
» Health Professional Student Education & Training o Research & Quality Improvement Project Support
Governance

North Country HealthCare is an independent 501(c)(3) nonprofit with a policy making Board of Directors,
half of which are required to be patients. The CEO answers to the Board of Directors. The management

team is responsible for day-to-day activities.

Patients Served

e LEEE m Visits
154,017 E Unique
Patients
54,524 55,794 55,526

FY 2022 FY 2023 FY 2024

Mission

To provide affordable, accessible and

quality primary care in an atmosphere of

dignity and respect where the health and
well-being of patients and community
are promoted through direct services,
education, outreach, and advocacy.

FY 2025 Budget Payer Mix

B Patient Revenue $38,092,404 SR m Sliding Fee Scale/Uninsured
B Grants - $18,341,372 A = AHCCCS/Medicaid

1 Pharmacy - $12,950,634 .i M Medicare

B Other Income - $2,732,947 B Commercial Insurance
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