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Documentation & ReportingDocumentation & ReportingCQI Priorities CQI Priorities Identifying Project & Initial MeetingIdentifying Project & Initial Meeting Designing & Solidifying ProjectDesigning & Solidifying Project

CQI reviews clinical 

metrics, previous 

project results,  and 

identified 

organizational 

priority areas

PI reaches out to 

research 

coordinator 

indicating they 

want/need to do a 

QI project

PI decides which type 

of project they’d like 

to conduct

Not Vetted

Initial project meeting 

with PI and preceptor/

point of contact to 

determine outcomes, 

timelines and design

*Defining a “Small” Project

For QI projects that did not originate through the CQI 

vetting process, only pilot-sized projects may be 

supported (i.e. one provider and their immediate care 

team.)

**More Information & Documentation

Examples of documentation and more information 

about this workflow can be found on our website.

https://coloradoplateauchp.org/research/quality-

improvement/

PI identifies and notifies all 

parties involved in, or 

impacted by the project. PI 

must consider:

-Operations

-Clinical

-HIT

-Other Programs

PI drafts of all QI 

project planning 

documentation**

PI makes necessary 

changes to project 

documentation and shares 

it with all parties

Planning 

documentation is 

submitted to research 

coordinator

PI can only 

proceed with a 

small project*

PI can propose 

the topic to be 

vetted by CQI

PI documents study 

results and submits  

to Research 

Coordinator. 

CQI “vets” 
specific project 

topics and 

scopes in the 

priority areas

PI must designate a 

clinical leadership 

representative to 

facilitate “vetting” of the 

project and report back 

to the PI

Research 

Coordinator 

notifies CQI of 

the small scale 

project

Secondary meeting to 

solidify project and serve as 

a final ‘check’ that it has 

been planned 

appropriately

Project is 

conducted

Final outcomes 

reported to Research 

Committee, and RC 

decides which 

projects should give 

an update at CQI

Projects added to 

CQI “Idea List” with 

point of contact, 

timeframe, whether 

learner appropriate

START

Research 

Coordinator reviews 

project options with 

PI

START

Vetted

Research Coordinator 

identifies the project as 

research and the PI is 

oriented to that 

workflow
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